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INSTRUCTIONS:  The Biorisk Management (BRM) Core Document Templates include manuals, program plans, and supporting Standard Operating Procedure (SOP) templates that provide a general overview of common considerations and information. These templates are not exhaustive, and facilities must customize each document to ensure they are locally applicable and relevant. This Incident Response Plan (IRP) establishes governance, authority, and escalation for [Insert Facility Name] and its affiliates. It defines decision rights, change control, and oversight. Operational procedures reside in separate SOPs and templates managed under the BRM program.
· Black text can be considered generic text that may be appropriate for inclusion in a facility’s biorisk management manual and SOPs.
· Red text should be considered guidance or examples and must be reviewed and replaced with facility-specific information.
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Introduction
[bookmark: _Toc231461566] Purpose 
This Incident Response Plan (IRP) defines the governance, authorities, and escalation processes for [Insert Facility Name]. It describes how to establish, implement, practice, and continuously improve incident and emergency response measures in alignment with the Biorisk Management (BRM) Manual and applicable national and international standards (e.g., ISO 35001, WHO Laboratory Biosafety Manual). 
[bookmark: _Toc231461567]Scope 
This IRP applies to all personnel at [Insert Facility Name] and provides the framework for planning, preparation, response, and recovery from unintentional or intentional incidents involving biological materials, toxins, or related assets. This plan is supported by SOPs and attachments referenced within the BRM Manual. 
[bookmark: _Toc231461568]References
This Plan serves to demonstrate that the [Insert Facility Name] recognizes the documents listed below as informative references and seeks compliance through risk-based, sustainable approaches:
· WHO Laboratory Biosafety Manual, 4th Edition
· ISO 35001: 2019, Biorisk management for laboratories and other related organisations
· WHO Laboratory Biosecurity Guidance (LBG), 2nd Edition
[bookmark: _Toc231461569] Roles and Responsibilities 
[Adapted from WHO Laboratory Biosafety Manual 4th Edition descriptions and ISO 35001: 2019 requirements, include additional references relevant to your facility]
 Personnel roles and responsibilities can be added or deleted based on the specific structure of the organization.  Some of the roles listed below may be held by the same individual.

[image: ]
Figure 1. [Insert your facility’s organogram or organizational chart here]

· Top Management [Insert the title of top management here] 
· Holds ultimate responsibility for the biorisk management (BRM) system.
· Approves the Incident Response Plan (IRP) and ensures the availability of resources to implement, maintain, and improve the IRP.
· During an incident: authorizes rapid allocation of resources, communicates with executive stakeholders, and maintains continuity of critical operations. Provides high-level direction on escalation, interfaces with external authorities as needed, and endorses major policy or procedural changes resulting from the incident.
· Ensures coordination between BRM governance and on-the-ground incident actions, and approves post-incident reviews and improvements.
· [Additional responsibilities specific to the organization]
· Biorisk Management Committee 
· Serves as an independent review body for biosafety and biosecurity issues.
· Reviews incident reports, investigations, and non-conformities; approves risk controls; and coordinates drills and exercises.
· Recommends improvements to the BRM system and incident response capabilities.
· [Additional responsibilities specific to the organization]
· Biorisk Management Advisor [Insert the title used for Biorisk Management Advisor role here]
· Participates as a member of the BRM Committee.
· Co-leads, with emergency planner, emergency planning activities, exercises, and training to assess compliance with the IRP.
· Maintains and updates the BRM Manual, the IRP, and related program plans; assists management in ensuring appropriate authorizations for work.
· During an incident: halts non-essential work as required; implements laboratory-level risk controls; coordinates with BRM Committee for incident-related investigations; ensures staff are informed and trained on revised procedures.
· [Additional responsibilities specific to the organization]
· Scientific Management [Insert the title designated Scientific Management here]
· Plans and coordinates scientific work with attention to biosafety and biosecurity risk controls.
· Ensures training and awareness for incident prevention and incident response are disseminated to personnel.
· Oversees risk identification, risk assessments, and incident investigations relevant to the scientific program.
· Ensures work is conducted in accordance with established BRM policies and procedures.
· [Additional responsibilities specific to the organization]
· Occupational Health Management [Insert alternate title for role if needed here]
· Provides a safe health management framework for personnel exposed to workplace risks, to include those from biological or chemical hazards.
· Manages vaccination, medical clearance, health surveillance, and post-exposure procedures as needed, supports return to work decisions consistent with medical advice and BRM requirements.
· Provides medical advice and coordinates medical response to incidents.
· Coordinates with BRM and Emergency Management on medical response and follow-up actions.
· [Additional responsibilities specific to the organization]
· Facility Manager [Insert alternate title for role if needed here]
· Directs maintenance and operation of building systems and infrastructure to support BRM and incident response.
· Ensures safe work areas, regulatory compliance, and continuity of operations planning.
· Coordinates with BRM, Security, and Emergency Management to support incident response readiness
· [Additional responsibilities specific to the organization]
· Emergency Manager [Insert alternate title for role if needed here]
· Develops, updates, and exercises the IRP and related incident response documentation.
· Plans and conducts table-top and full-scale exercises.
· Oversees incident response execution and post-incident reviews; maintains external relationships for emergency response.
· [Additional responsibilities specific to the organization]
· Security Manager [Insert alternate title for role if needed here]
· Implements and maintains all security measures aligned with the BRM risk assessment.
· Oversees access controls, facility security posture, and security incident response procedures; participates in drills and exercises with internal and external partners.
· Preserves the crime scene, coordinates with law enforcement in response to security incidents.
· Supports communication and evacuation as needed.
· [Additional responsibilities specific to the organization]
· External Responders/Law Enforcement
· Serves as first responders or law enforcement for incidents requiring external support.
· Trains facility staff on major incident response plans and coordinates communication during major incidents and exercises.
· Provides specific safety/security training as needed (i.e. fire extinguisher training, first aid, safe evacuation, etc.)
· [Additional responsibilities specific to the organization]
· Laboratory and Support Staff
· Reports safety and security incidents and concerns.
· Responds to incident as directed in the incident response plan and incident specific SOPs.
· Completes required training and competencies.
· [Additional responsibilities specific to the organization]
· Other roles
· Add any additional roles defined by the facility to have important responsibilities within the context of incident response. These additional roles might include Animal Care Manager, Environmental Health and Safety Officers, Communications/Public Affairs, or other site-specific functions.

[bookmark: _Toc231461570]Pre-Event Activities
1. [bookmark: _Toc231461571]Incident and Emergency Planning
Incident planning establishes the governance, authorities, and planning for incident response. It results in the formal Incident Response Plan (IRP) aligned with the BRM Program, plus the planning framework for personnel, facilities, and ancillary services. The outputs include:
· IRP updates and cross-references to relevant BRM SOPs and attachments.
· Defined planning timeline (e.g., annual reviews, post-incident/drill updates).
· Interfaces with external partners and authorities as required.
· Roles and responsibilities: [Top Management]and the [BRM Advisor] own the planning governance; the [BRM Committee] approves major updates; [designated roles] ensure the plan reflects current operations.
· Revision process: Updates occur after incidents, drills, significant organizational changes, or at least annually. All changes require formal approval and documentation. [Specify documentation types and approvals, cadence here]
1. [bookmark: _Toc231461572]Biorisk Assessment Methodology
[Insert Facility Name] uses an integrated biosafety and biosecurity risk assessment approach to inform incident response decisions, resource allocation, and control measures. The process follows a systematic sequence: identify hazards and vulnerabilities; characterize risk for each laboratory activity (including pathogens, toxins, knowledge, information, and personnel); design and implement risk controls; and monitor and review risk controls for ongoing effectiveness. For biosecurity risk assessments, perform a thorough analysis of potential targets (assets, high-consequence biological materials, data, dual-use equipment), potential adversaries, and their tactics to determine appropriate controls. Refer to BRM Manual Section VII: Biorisk Assessment for additional guidance.
[bookmark: _Toc231461573]Risk Assessment Tools
[Insert Facility Name] uses a variety of risk assessment tools, including the Biological Risk Assessment Worksheet and the Inspection Checklist for Security (BRM Manual Attachments B-1 and B-2). These forms are completed by [Scientific Manager] for review and approval by the [BRM Advisor] and the [BRM Committee]. [Provide additional details about review and approval process below, or write supporting SOP to be referenced]
[bookmark: _Toc231461574]Design Basis Threat (DBT) Statement
Design Basis Threat (DBT) statements describe the capabilities of potential insider and outsider adversaries who might attempt unauthorized removal or sabotage of material or information. The [Insert Facility Name] DBT statement informs risk controls and security measures. DBT-related information must be protected and controlled in accordance with [Insert Facility specific policy and applicable national regulations]. [Insert Facility-specific DBT scope and information protection measures]
· How is DBT information protected and controlled? [Insert facility policy for DBT information protection]
· How often is the DBT updated? [Insert update schedule]
· How are DBT-related data stored and access-controlled? [Insert data governance details]
[bookmark: _Toc231461575]Communication Plan
The facility shall maintain a Communication Plan to ensure timely, accurate, and accessible information during incidents and exercises. Core elements include:
· Internal communications: who notifies staff, how notices are distributed, backup channels, and language/access considerations.
· External communications: coordination with local authorities, partners, vendors, and the public as appropriate; media engagement guidance via Public Affairs [insert responsible entity here].
· Roles and responsibilities: designation of a Communications Lead and an alternate; define timelines for initial notification, ongoing updates, and all-clear messaging.
· Contact lists and templates: up-to-date phone trees, email lists, and pre-approved message templates; backups for power/internet outages.
· Training and validation: conduct regular drills to test communication pathways and messaging effectiveness. [Insert relevant schedule, suggested documentation, and records location here]
· This plan should reference the SOPs for incident notification and after-action reporting.
[bookmark: _Toc231461576] Preparation
· Training: required for all personnel with BRM-relevant duties involved in incident response; Initial training, competency assessments, and refresher training shall be tracked and documented. [Insert relevant cadence for training, competency, refresher, suggested documentation, and records location here]
· Tabletop Exercises (TTX): discussion-based sessions to validate roles, responsibilities, and communication flows; schedule and document outcomes. [Insert suggested documentation, and records location here]
· Drills and Full-Scale Exercises: hands-on simulations to test SOPs, equipment readiness, and real-time decision-making; follow with an After-Action Session and Improvement Plan. [Insert suggested documentation, and records location here]
· Responsibility: specify who designs and delivers each training module and exercise; define schedule for training, drills, and exercises (e.g., quarterly tabletops, semi-annual drills, annual full-scale exercises).
· Metrics and feedback: list metrics for success in training, drills, exercise and how to capture lessons learned, update SOPs, and schedule corrective actions. Link results to the PDCA/AMP cycles and to the plan’s improvement process. [Insert relevant facility-specific information regarding metrics and feedback cycles]
[bookmark: _Toc231461577] Mitigation
[bookmark: _Toc212018214]Mitigation concentrates on preventive controls identified in risk assessments to reduce the likelihood and impact of incidents. It covers engineering, administrative, and procedural controls, and feeds back into the Planning and Assessment to ensure controls remain aligned with current risk findings and facility operations.
[bookmark: _Toc231461578]Response Activities
[bookmark: _Toc212018216][Insert Facility Name]’s incident response plan must clearly define the actions that laboratory staff should take upon identifying an incident, for all the various types and levels of response based on a thorough assessment of the situation. 
Incidents are defined occurrences that have potential to, or result in, exposure of laboratory personnel to biological agents and/or their release into the environment that may or may not lead to actual harm (WHO, 2020). Emergencies are defined as incidents that require immediate response to prevent the incident from becoming more critical as time elapses between the event and the response. Incidents can be minor or major and could require immediate action or may self-resolve. 
Minor incidents are not typically expected to cause major damage to equipment or facilities, harm to personnel, or large monetary loss. More importantly, however, minor incidents DO NOT require external responder support and are handled internally by the laboratory staff. Some examples include minor spills inside a biosafety cabinet, brief power outage, or small contained fires. 
In contrast, major incidents are expected to cause major damage to equipment or facilities, harm to personnel, or large monetary loss. By definition, major incidents REQUIRE external responder support which may include designated facility response staff, local first responders, or law enforcement/security force personnel. Some examples include large fires, release of toxic gas, large scale spills of pathogenic materials, theft of high consequence pathogens, or a major cyberattack. Events can also include breaches and potential breaches in the facility security program. 
Suggested procedures to support response to these incidents are found in Appendices 2-9. All laboratory and support staff (including management and security personnel) report any incident to Senior Management and/or Security Manager.
1. [bookmark: _Toc231461579] Emergency and Incident Alerts
[Insert Facility Name]’s incident response plan defines actions for identifying an incident and selecting the appropriate response level based on assessment. For every incident, there is a structured process: alert relevant personnel, assess severity, and mobilize resources. Coordination with external responders is essential for major incidents. Regular drills verify readiness and support adjustment to plans based on the feedback received. Distinguish between formal alerting and immediate alerts (e.g., spill, fire, intruder). A clear assessment process can support staff decision to alert external responders if needed. 
[bookmark: _Toc231461580] Incident Assessment
The first on-scene individual conducts the initial assessment, quickly gathering information on nature, severity, and risks to inform decisions (recommend documenting as in Appendix 10, Incident Assessment Form). Complex incidents may require specialist input. External responders may participate in the assessment, and effective communication with external agencies is essential to coordinate the response.
[bookmark: _Toc231461581] Response Mobilization 
Mobilization refers to the activation of personnel and the deployment of equipment to respond directly to an incident, aiming to hasten its resolution. The mobilization process can involve varying levels of staff and departments, depending on the nature and severity of the incident. Response activities will be assigned to specific roles based on the type of incident and assessment, included will likely be the Emergency Manager, Security Manager, Scientific Manager, BRMA, and Facilities Manager. This should be replaced by the appropriate titles/names as required.  
[Provide additional details below about your facility’s mobilization activities, including roles and responsibilities, for potential safety and security incidents and emergencies.]
[bookmark: _Toc231461582]Post-Event Activities
The goals of each post-event activity are to recover from an incident or exercise and gather information for future pre-event activities, such as planning and preparation
1. [bookmark: _Toc231461583] Recovery
Recovery is the process of restoring [Insert Facility Name] to normal operations after an incident. It defines clear recovery goals, prioritizes tasks, and coordinates across internal teams and external partners to return systems and services to full functionality in a safe, orderly manner. The recovery plan guides decision-making about sequence, timing, and resource allocation, and it ensures that critical operations resume with minimal risk to personnel and assets.
Key activities include assessing damage and determining recovery priorities; initiating repairs or workable alternatives, and coordinating with Occupational Health and external responders for medical concerns and surveillance as needed; and communicating progress to staff and leadership. Recovery also involves establishing interim workflows or contingencies to minimize disruption while restoring full capability, and verifying that restored systems operate safely before normal operations resume.
Documents to support recovery can include a formal Recovery Plan, updated inventories, and documented criteria for phased return to operations. Responsibilities typically include: 
· Facility Manager leads repairs and restoration
· BRM Advisor and Emergency Manager: Provide oversight and guidance
· Occupational Health coordinates medical follow-up; 
· The recovery process concludes with a handover to normal operations and a formal entry into the organization’s continuous improvement loop, with lessons learned captured in BRM records. [Insert relevant facility-specific information regarding recovery steps and checkpoints]
1. [bookmark: _Toc231461584] After-Action Reviews (AAR) and Reporting
After-Action Reviews (AAR) identify root causes, lessons learned, and corrective actions following an incident or exercise. The outputs are an After-Action Report and an Improvement Plan, which are circulated to stakeholders and used to update planning documents, SOPs, and BRM guidance. The AAR process emphasizes constructive evaluation of what worked well and what did not, ensuring that findings translate into tangible improvements. This process includes:
· Complete the Incident Report form or After-Action Report template with input from key roles such as [Insert Facility Name]’s Scientific Manager, BRM Advisor, Emergency Manager, Facilities Manager, and others as appropriate. 
· Conduct an AAR session to review actions, decisions, and outcomes, then prepare an After-Action Report that documents findings, recommendations, and an improvement plan. 
· Distribute the After-Action Report and Improvement Plan to relevant parties and archive in the BRM records. External responders and partners should have an opportunity to contribute feedback, and their input should be incorporated where applicable
· Prepare the results from the investigation and review for evaluation (see below). 
1. [bookmark: _Toc231461585] Evaluation and Communications
Evaluation and communications ensure the incident response plan remains effective and is continuously improved. Evaluation analyzes how the event occurred, what response aspects worked, what aspects did not, and uses those insights to inform changes to policies, SOPs, and training. The findings are integrated into the PDCA (Plan-Do-Check-Act) and AMP (Assessment-Mitigation-Performance) cycles to strengthen the BRM program and future planning.
Once completed, the evaluation findings should be shared with all management, BRM committee, and affected staff, and training materials, SOPs, and BRM documentation should be updated accordingly. 
An auditable record of lessons learned, action items, and responsible owners should be maintained to ensure accountability and traceability.
Assign ownership for follow-up actions and monitor progress to confirm that changes are implemented effectively.
[bookmark: _Toc231461586]References
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[bookmark: _Toc231461587]Glossary
· AAR: (After-Action Review)- Qualitative review of actions taken to respond to an emergency as a means of identifying best practices, gaps and lessons learned. The AAR is an opportunity for collective learning by bringing together the relevant stakeholders involved in the preparedness for and the response to the public health event under review. The process involves a structured facilitated discussion or experience sharing to critically and systematically review what was in place before the response, what happened during the response, what went well, what went less well, why events occurred as they did, and how to improve. [4].
· Accident- An inadvertent, unintentional or negligence-caused occurrence that results in: actual harm, such as infection, illness, injury in humans, animals or plants, or contamination of the environment; unauthorized access; loss; theft; or misuse, diversion, or release or weaponization of the  biosecurity-relevant material, technology or data. [5]
· Alert- The process of identifying an incident as it is occurring, or after it has occurred, and using that information to generate a response.
· Biohazard-potential source of harm caused by biological materials. [2]
· Biological agent- A microorganism, virus, biological toxin, particle or otherwise infectious material, either naturally occurring or genetically modified, which may have the potential to cause infection, allergy, toxicity or otherwise create a hazard to humans, animals, or plants. [5]
· Biorisk- The effect of uncertainty expressed by the combination of the consequences of an event and the associated likelihood of occurrence, where biological material is the source of harm. [1]
· Biorisk Management System- Coordinated activities to direct and control an organization with regard to biorisk. [1]
· Biosafety- Containment principles, technologies and practices that are implemented to prevent unintentional exposure to biological agents or their inadvertent release. [2]
· Biosecurity- Policies, principles, technologies and practices implemented for the protection and control of and accountability for biological material, technology and information or the equipment, methods, skills and data related to their handling. Biosecurity aims to prevent intentional or accidental unauthorized access to, and loss, theft, misuse, diversion or release or even weaponization of such commodities. [5]
· Decontamination - Reduction of viable biological agents or other hazardous materials on a surface or object(s) to a pre-defined level by chemical and/or physical means. [2] A procedure that eliminates or reduces biological agents and toxins to a safe level with respect to the transmission of infection or other adverse effects. Decontamination renders an area, device, item, or material safe to handle, that is, reasonably free from a risk of disease transmission.
· Design Basis Threat (DBT) Statement- A statement that describes the capabilities of potential insider and outsider adversaries who might attempt unauthorized removal or sabotage of material or information. [6]
· Disinfection- A process to eliminate viable biological agents from items or surfaces for further safe handling or use. [2]
· Drill- A type of exercise that emphasizes hand-on activities and allows verification of whether a facility is prepared to respond adequately to an incident without putting a facility and its personnel at risk.
· Emergency- An incident that requires an immediate response and is likely to become more critical if time elapses between the event and response.
· Exercise- A series of simulations used to test and improve an organization's emergency response plans and procedures.  
· Incident- An occurrence arising out of, or in the course of, work that could or does result in harm. [3]
· Near miss- An incident as defined above that does not have adverse consequences but needs to
be reported so systems can be improved to prevent future incidents. [5]
· LAI: Laboratory Acquired Infection- Any infection acquired or reasonably assumed as a result of exposure to a biological agent in the course of laboratory-related activities. A person-to-person transmission following the incident may result in linked secondary cases. Laboratory-associated infections are also known as laboratory-acquired infections. [2]
· Mobilization- The process and procedures used by all organizations for activating, assembling, and transporting resources to the incident site. [7]
· PPE: Personal Protective Equipment - Equipment and/or clothing worn by personnel to provide a barrier against biological agents, thereby minimizing the likelihood of exposure. PPE includes, but is not limited to, laboratory coats, gowns, full-body suits, gloves, protective footwear, safety glasses, safety goggles, masks, and respirators. [2]
· Risk Assessment - A systematic process of gathering information and evaluating the likelihood and consequences of exposure to or release of workplace hazard(s) and determining the appropriate risk control measures to reduce the risk to an acceptable risk. [2]
· SOP: Standard Operating Procedures- A set of well-documented and validated stepwise instructions outlining how to perform laboratory practices and procedures in a safe, timely and reliable manner, in line with institutional policies, best practice and applicable national or international regulations. [2]
· Threat- A malicious intention and ability to cause an adverse event, including injury, disruption, damage, theft, diversion, misuse, unauthorized access, intentional release of materials or information, or sabotage. [5]
· Toxin - Poisonous substance produced by living cells or organisms. [5]
· Add other definitions alphabetically as needed.
[bookmark: _Toc231461588]Appendix
This appendix contains additional guidance for communication (1, Important Phone Numbers), and templates for response to various incident types (2-9). The important phone numbers may be printed and posted to the laboratory, depending on the need. 
[bookmark: _Toc231461589]Appendix 1. Important Phone Numbers 
	[bookmark: _Toc222728963][bookmark: _Toc223011419]IMPORTANT PHONE NUMBERS
		

	Medical Emergency
	XXX

	Fire
	XXX

	Police
	XXX

	Biorisk Management Office
	XXX

	Institutional Biosafety committee
	XXX

	Environmental Health Services emergency number
	XXX

	Health clinic
	XXX

	   Medical emergency after work hours
	XXX

	   HAZMAT
	XXX

	   Department/Ministry of Environment (or responsible ministry for hazardous materials)
	XXX

	  [Additional numbers required]
	XXX



[bookmark: _Toc231461590]Appendix 2. Security Incidents 
Security incidents, such as suspicious visitors, missing chemicals, or missing biological agents, must be promptly reported to the [Scientific and/or Security Manager]. The [Insert department, name, phone number] should be notified, or reference the [Report template or emergency incident plan]. The incident site should be secured to preserve evidence for investigations. Procedures for other security breaches (crime, arson, terrorism, vandalism, civil disobedience, etc.) should be defined.
Core questions to customize
· What is the written response for security incidents? [Fill in the standard procedure]
· Who is on the emergency contact roster for the facility? [Insert roster details]
· Who is the emergency service provider point-of-contact? [Insert contact]
· What emergency equipment is available on site? [List items]
· Are there special response procedures for security events involving biological, chemical, radiological, or other hazards? [Yes/No; specify if yes]
· Are personnel trained on how to respond to different alarms? [Yes/No; provide training reference]
· Are there time-based responses relevant to this emergency? [Provide times/criteria]
Roles and responsibilities
Primary: [Insert Facility Name] Security Manager and BRM Advisor
Supporting: [Insert department, name, phone number] and other BRM/Safety staff as defined
Documentation and references
Insert references to BRM Manual sections, as well as reference SOPs and Biosecurity Program Plan for security incidents.
Add any MOUs or external responder agreements and their points of contact.
Add any department-specific guidance or regulatory requirements.
[bookmark: _Toc231461591]Appendix 3. Fire and Natural Disasters 
Describe responses to fires and natural disasters, including containment, evacuation, and recovery actions, with references to the facility’s Fire SOP and other applicable BRM guidance.
Core questions to customize
· What is the response to fire and natural disasters? [Provide stepwise actions]
· Who is on the emergency contact roster for the facility? [Insert roster]
· Who is the emergency service provider point of contact? [Insert contact]
· What emergency equipment is available on site? [List items]
· Are there special response procedures for chemical, radiological, or other hazards? [Yes/No; specify if yes]
· Are personnel trained on how to respond to different alarms? [Yes/No; provide training reference]
· Are there time-based responses relevant to this emergency? [Provide times/criteria]
· What natural disasters are possible or probable in your location? [List]
· What mechanisms maintain biosafety/biosecurity during a fire/disaster response? [Describe]
Add designated assembly points, shelter-in-place guidance, and post-disaster recovery steps.
[bookmark: _Toc231461592]Appendix 4. Injury 
Provide guidance for responding to injuries, from life-threatening to minor incidents, including medical referral and reporting requirements.
Core questions to customize
· What is the immediate response for life-threatening injuries? [Insert protocol]
· Where is the on-site nurse station or medical facility? [Insert location and contact]
· Who is on the incident contact roster for injuries? [Insert roster]
· What emergency equipment is available on site? [List items]
· Are there time-based responses for injury treatment and reporting? [Provide times]
Add internal medical surveillance or post-exposure follow-up steps as needed.
Add any department-specific guidance or regulatory requirements.
[bookmark: _Toc231461593]Appendix 5. Exposure 
Define procedures for biological/chemical exposures, including immediate first aid, medical follow-up, and reporting.
Core questions to customize
· What is the immediate response to biological/chemical exposure? [Describe actions]
· Who is the on-call contact for medical assistance? [Insert name/phone]
· How are exposures reported and tracked? [Insert process]
· What emergency equipment is available on site for exposure responses? [List items]
· Are there time-based responses for post-exposure actions? [Provide times]
Include SDS/PSDS references and any exposure-specific follow-up requirements.
Add any department-specific guidance or regulatory requirements.
[bookmark: _Toc231461594]Appendix 6. Occupationally Acquired Infections 
Outline prevention, detection, and response to LAIs and related occupational infections, with emphasis on training, vaccination, surveillance, and reporting.
Core questions to customize
· What is the plan for preventing occupationally acquired infections? [Describe measures]
· Where are accident/incident report templates located? [Insert location]
· Who are the responsible contacts for follow-up and reporting? [Insert names/departments]
· What training or refresher requirements exist for BRM-related duties? [Insert details]
Add site-specific pathogens, vaccination programs, and post-exposure protocols.
Link to BRM guidance and SOPs on infection control.
[bookmark: _Toc231461595]Appendix 7. Spills 
Provide spill response guidance, decontamination steps, and post-spill reporting.
Core questions to customize
· Who is responsible for spill response leadership? [Insert name/role]
· What are the on-site spill response steps and containment procedures? [Describe]
· What is the spill kit composition and access point? [List items and location]
· What are the reporting requirements and recovery actions after a spill? [Describe]
· What is the protocol for decontamination and re-entry after a spill? [Describe]
· What external resources or authorities should be engaged for large spills? [Insert contacts]
Add facility-specific spill types (biological, chemical, radiological) and associated controls.
[bookmark: _Toc231461596]Appendix 8. Biological/Radioactive Spill 
Outline procedures for notifying appropriate agencies, securing the area, and initiating cleanup with regard to biological or radioactive spills.
Core questions to customize
· Which agency/department is responsible for spill response? [Insert]
· What are the immediate actions for contamination control and decontamination? [Describe]
· What are the restrictions on disinfection agents for specific radiological materials? [Insert guidance]
· Which departments need to be informed during/after a spill? [List]
· What are the post-spill reporting and documentation requirements? [Describe]
Add local regulatory references, MOUs with external responders, and specific cleanup protocols.
Include safety considerations for radioactive materials and permitted disinfection agents.
[bookmark: _Toc231461597]Appendix 9. Chemical Spill 
Provide guidance for chemical spills tailored to facility chemicals and SOPs.
Core questions to customize
· What are the immediate actions for chemical spills? [Describe]
· Which personnel and roles are responsible for spill response? [Insert names/roles]
· What is the plan for containment, PPE, and ventilation controls? [Describe]
· Where are chemical spill response kits located? [Insert location]
· What are the reporting and documentation requirements? [Describe]
Include chemical-specific SDS references and any site-specific chemical handling procedures.
Add contact information for environmental health and safety and regulatory reporting.
[bookmark: _Toc231461598]Appendix 10. Incident Assessment Form
Form to capture essential information for the initial triage of an incident or near-miss. Used to determine initial risk assessment and immediate actions and escalation.
Section 1 – Basic information
Incident ID (unique): ______________________
Date/time reported: ______________________
Location: ______________________
Reporter (name and role): ______________________
Section 2 – Incident type and description
Type: Spill / Exposure / Injury / Fire / Security / Other
Brief description (2–3 sentences):
___________________________________________________________________________________________
Start time (if known): ______________________
Section 3 – Immediate hazards
Biohazard present: Yes / No
Chemical hazard present: Yes / No
Fire risk: Yes / No
Structural/utility hazard: Yes / No
Other hazards: ______________________
Hazard description (Biological organism, chemical substance, etc):______________
Section 4 – Initial assessment and risks
Potential risks associated with incident: __________________________________________
Likelihood at this moment: Low / Medium / High
Potential impact: Minor / Moderate / Major
Initial risk rating: Low / Medium / High
Section 5 – Immediate actions taken (add as needed)
Action 1 (who/when): _____________________
Action 2 (who/when): ______________________
Action 3 (who/when): ______________________
Containment or mitigation status: Contained / Not contained / Unknown
Section 6 – People and assets involved
People affected (names/roles, if known): ______________________
Medical needs anticipated: Yes / No
Assets at risk (location or type): ______________________
Section 7 – Notifications and escalation
Internal notifications (who and when): ______________________
External responders or regulators notified: Yes / No
If yes, who: ______________________
Time notified: ______________________
Next escalation step (if applicable): _____________________
Section 8 – Initial assessment owner
Name: ______________________
Role: ______________________
Date: ______________________
Section 9 – Attachments
Attachments (files or notes): ______________________
Section 10 – Completion and handover
Assessor signature: ______________________
Date: ______________________
Brief notes for follow-up (anything to watch or flag):
___________________________________________________________________________________________
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